CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



180th Edition							January 13, 2026

Department Head Meeting Highlights – 
 
· MN Department of Administration – Surplus Equipment Application
· MN Minimum Wage 2026 Update & Seasonal\PT Employee Wage Schedule Revisions
· Joint City Council\Telecom Commission meeting – Federated Electric\Broadband Proposal Public Meeting
· Early City Council Packet Deadline – January 15th Due to MLK Holiday
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Busy with hockey and skating.  Doing some painting in bathrooms and other areas. 

· Community Center – Had Ag meeting today, Big Bend Energy and Special City Council meeting on Wednesday.  Two basketball tournaments this weekend and last weekend of January. 

· Telecom – Old cable system shut down on January 2nd.  SW Stream has 362 customers.  Data speed changes implemented and had some issues with E7 equipment to resolve as not all auto-provisions worked.  Staff continuing on migrations.

· Liquor – 2025 sales up 2.4% from 2024 which is good considering many stores saw a decline.  ATF visited and inspected with no issues.  Ducks Unlimited will do pallet raffle this spring.  Beer companies are raising prices by the end of the month.  February 23rd is MMBA legislative meeting day.
· Water\Wastewater – Year end reporting underway.  Lead and copper testing letters went out and staff will work with City Hall to coordinate.  WWTP is all in compliance with phosphorus limits even those do not apply in winter.  Hoping everything stays within parameters heading into spring\summer.

· Police – Axon had additional services available to include an interpretation system they are looking at and will be asking Council to rollover some 2025 funds.

· Economic Development Authority – Kastle Kingdom final design is being completed.  Toro, T-Mobile and DNR grants being completed for Kastle Kingdom.  Child care meeting today and Remick grant completed for assistance to in-home providers.  Met with SRDC about possible Federal EDA funds for 10th Street project.  Have a couple meetings\conferences to attend the next two weeks.


· Library – Winter reading program underway with about 85 participants.  Will have a Plum Creek visiting author program via Zoom so people can log in and participate on-line.  Busy with people coming in to copy legal documents.

· Electric – Year end reporting underway for State and Federal governments.  New bucket truck scheduled for a February delivery.  Solar grants for public buildings are submitted and most awarded.  Crews working on tree trimming then meter replacement.


· Building\Zoning – Island Park shelter and new house on Cottonwood Lake progressing.  Some nuisance complaints to work on and closing out some old permits.  Matt and P\Z Chair will participate on the Airport Zoning Board with work to be completed by December 31.

· Streets & Parks – Working on tree removal and have 26 ash trees removed so far out of 50 identified.  Working on some pot hole repair as weather is good.

· City Hall Office – Streaming video conversion nearly completed.  Was very busy cycle with billing, payroll, meters and video conversions.  In “yearend” mode to get financial records in order.

· Recreation – No activities.

· Pool – Appeal of FEMA decision still pending.  FEMA says it is slowed down due to government shutdown.

· [bookmark: _Hlk118801511]Ambulance – Been busy start to 2026.  Zoll coming tonight to demo the deliberators.


CITY COUNCIL MEETING (6:30 PM) – January 20, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Organizational Appointments, Council meeting dates & Electronic Funds Policy
3. Minutes, Licenses and Regular Bills
4. Ordinance for Updating Billboard Regulations – 2nd Reading
5. Resolution Supporting a Local Option Sales Tax for Specific Capital Improvements
6. Resolution Creating a Joint Airport Zoning Board & Appointing Members
7. 2025 Budget Carryover Requests
a. Police Department 
b. Street Department
8. Contractor Payment
a. 2025 Alley Project
9. Personnel
a. Part-time, Seasonal and Temporary Wage Schedule for 2026
b. Part-time Arena Maintenance - Hire
10. New Business
11. Old Business
12. Council Comments
13. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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